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Cleveland Foundation 

Creative Fusion International Artist Residency
GRANT APPLICATION PREVIEW
FIRST STEPS
· Update your ORGANIZATION PROFILE if you have not submitted a request to the Foundation in the past 6-12 months.

· Review the Request for Proposals associated with the Initiative.

· Review the Help for your Residency document.

· Review all sections of the Application (below) and take special note of the italicized CONSIDERATIONS comments below each section.  

· Note the sections of the application form where you can attach additional documents.

· Complete the application.  Attach any relevant documents before submitting.  

· The Foundation will schedule a meeting with you as soon as we have reviewed your proposal.  We will require collaborating partners to also be present at this meeting.

REQUIRED PROPOSAL ELEMENTS
Answer all questions and include all materials requested.  Read the CONSIDERATIONS paragraphs associated with each section carefully and refer to the Initiative Purpose and Summary sections in the RFP to ensure your project meets the purposes of the Creative Fusion initiative.
1. Project Summary

In 250 words or less, summarize your project, including the amount requested, the proposed length of the residency and your collaborating partners.

2.  Goals and Rationale for Submission

Creative Fusion offers benefits to the host organization(s) but also seeks to support cross-sector/institution collaboration and make an impact in the broader community.  Please tell us why you are applying to the program and what internal and external benefits and goals you have for a residency should you receive an implementation grant.  

CONSIDERATIONS: You may wish to fill out this section last.
3.  Artist Selection

Describe the qualities and characteristics of the artist you are seeking and the selection criteria you will use/have used to identify an artist.  If the artist has already been selected, tell us why you chose her/him.  Include her/his biography/resume and actual/reproduced work samples in the ATTACHMENTS section or on-line links to work samples.  
CONSIDERATIONS: The Creative Fusion program expects to support artists who are accomplished or rising rapidly in their fields, and who are interested in engaging with other artists and non-artists to explore creative ideas and share experiences.   The program requires community engagement above and beyond what is typical for an artist residency. 
4.  Artistic Program 
Describe the proposed creative activities to be undertaken by the visiting artist – within your institution and in partnership with others.  

Considerations: We expect the visiting artist to be able to create new work for public consumption while in residence.  We also require opportunities for the artist to develop work in collaboration with local artists and/or students.  Exchange of ideas and cultural perspectives – with other artists and with the broader community – are  primary purposes of the program.
5.  Community Education and Engagement

Beyond the creation of new work for the host and collaborating institutions, describe how the visiting artist will engage with the community throughout her/his residency. 
CONSIDERATIONS: We are particularly interested in opportunities for the artist to work with youth
 and children.  NOTE: Collaborating partner organizations must attach a detailed agenda for the educational and community engagement activities they are planning for the resident artist.

6.  Residency Timeline 
Your proposal should include the anticipated timeline of activities for the residency.

CONSIDERATIONS: True understanding and authentic exchange requires time.  Residencies should be planned for at least three months – preferably longer.  Residencies shorter than this will not be eligible for funding.
7.  Residency Management
READ the CONSIDERATIONS paragraph below
In this section please describe and include specifics related to management of the non-programmatic aspects of the residency, including:

· Visa type and arrangements

· Compensation plan including tax arrangements
 (these will vary depending on the country of origin) and health insurance

· Artist contract – Please attach the artist contract or Memorandum of Understanding

· Orientation plan.  We recommend a full week orientation to the U. S., the city/neighborhood of residence, the artistic community and the partnering organization(s) before the artist begins the work of the residency.

· Housing arrangements and per diem/stipend/honorarium, etc.  

· Staff resources to support the artist in his/her work: transportation, liaison to various communities, trouble-shooting, general project management/support

PLEASE READ -CONSIDERATIONS: The ‘care and feeding’ of an international artist is not part of most organizations’ business model.  Our experience shows how important it is for the host organization to consider and plan ahead for the  practical management of the non-programmatic aspects of a residency: creating a transportation plan for the artist, access to unique materials, a support network for individuals who may be uncomfortable on their own, etc.  

So important is the thoughtful management of the artist’s experience in Cleveland that the Foundation has retained the services of the Council of International Programs U.S.A. to assist you in thinking through these details.  In some cases CIPUSA can provide services directly.  An informational meeting with CIPUSA (at least) is required for all applicants. Program Director Kathleen Cerveny will arrange an introduction.     
Finally, we believe there is great benefit in talking with organizations that have already had a Creative Fusion residency experience.  We encourage you to reach out to former residency hosts while you develop your proposal/project.  The Foundation can make introductions for you.
8.  Budget
Using the Foundation’s on-line project budget form, submit a detailed budget for the project.  Beyond what is requested of the Foundation, indicate what support comes from other sources (hard costs and in-kind).  Indicate any other funds yet to be raised to complete the funding needed.

A supplemental budget in whatever form you are using internally should also be attached as this will likely be more comprehensive than our generic on-line form allows.

CONSIDERATIONS: The Foundation’s grant can be applied to a range of residency costs.  But we expect the host institution (and possibly its collaborating partners) also to support the project.   Some support can be in-kind, some may come from other funds the organization can secure.  
NOTE: The financial support level and structure for the residency should be discussed and negotiated with the Foundation early in the application process.   We will remain flexible and work with applicants in their planning stages to find the best use for our funding.
9.  Project Impact and Reporting

In this section, identify the specific and measurable outcomes you and your collaborating partners anticipate for the program.  These metrics will be important in delivering your final report to the Foundation.  Customized reporting forms will be sent along with the Grant Award letter.  
CONSIDERATIONS:  The Foundation will circulate a public report each year on the program, so impact measures are very important to us: the number of children, artists, community members that had meaningful contact with the artist, the number of people attending performances, exhibitions, lectures, etc., the number of students having extended contact with the artist, new work, especially new collaborative work created as a result of the residency, etc.  

We also want to capture anecdotal information – how was the organization changed as a result of the residency?  Are there powerful stories to tell that demonstrate impact on a personal level?
We encourage you to create a system for capturing and tracking data – including anecdotes – as you go along.  This will make reporting much easier at the end.

� High School and College students in particular.


� The Foundation has contracted with the Council of International Programs USA (CIPUSA) to provide selected services for Creative Fusion including information and assistance with visa and tax requirements for visiting artists.  Ask the Foundation to make an introduction to CIPUSA as you develop your proposal.


�  ibid.





[image: image1.jpg]1422 Euclid Avenue, Suite 1300 Cleveland, Ohio 44115 phone 216 861 3810 www.clevelandfoundation.org





[image: image1.jpg]