Help for Your Residency

Planning Tips and Guidelines for Prospective Creative Fusion Partners

Past Creative Fusion Partner organizations have recommended the following tips to help you plan a successful residency for your artist, your partners and your organization.

1.  Identify a project director/manager for the residency.  Your artist may need considerable support in the non-artistic aspects of her/his residency.  Housing, transportation, health insurance, grocery shopping, entertainment opportunities, networking with other artists/people of their culture, etc. are all supports your artist may need.  Think this through and discuss relevant issues with your artist before her/his arrival..  Having a dedicated support/liaison person for these needs is essential.  It is also time-consuming and requires a generous, supportive personality.  Staff assigned to this duty will need to be relieved of other duties they may be performing for the organization.

2. Plan at least a full week orientation for the artist before beginning programmatic work.  Time is needed to adjust to a different city, culture, living situation.  The Council of International Programs (CIPUSA) can help you plan the orientation and may be able to manage parts of it for you.  Work with them.  The Foundation is supporting their services for this program.

3. Engage your local partner(s) in the artist selection process.  Everyone needs to understand who they will be working with and ask questions that will inform their plans for working with the artist.  For example: does an educational partner have certain teaching styles that will be expected and for which there may need to be training?  Are there evening, early morning or week-end events that will require the artist’s participation?  

4. Create a contract with your artist.  Creative Fusion is not your typical artist residency and we don’t want any misunderstandings about what is expected.  The program requires considerable community service and creative exchange in addition to the artist’s concentration on her/his own work.  Be clear about the volume, frequency and nature of the community activities that will be expected.

5. Create a contract or MOU with your local partner(s) so that everyone is clear about who is responsible for what.

6. Plan for a welcoming ceremony and invite key partners, Board members, local residents from the artist’s culture if known, artists and/or students with whom the artist may be working, other Fusion hosts and the Foundation.

7. Coordinate a joint press release with the Cleveland Foundation when your artist arrives.

8. Communicate with the Foundation 

· About any major changes or shifts in programming from what was proposed

· About any problems or unforeseen challenges that may occur
· About key upcoming events involving the artist.  The The Foundation is planning to launch a Facebook page for Creative Fusion so the program and your organization can go virally international.  We expect you to help populate and link to that page during the residency
