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POSITION SPECIFICATION 

Position Chief Technology & Information Officer 

Institution  Cleveland Foundation 

Location Cleveland, Ohio 

Reporting Relationship Chief Executive Officer 

Website www.clevelandfoundation.org 

 

ABOUT THE CLEVELAND FOUNDATION 

Established in 1914, the Cleveland Foundation (“foundation”) is the world's first community 
foundation and, with assets of approximately $2.1 billion, one of the largest. The Chronicle of 
Philanthropy cited the inception of the Cleveland Foundation as one of the 10 seminal events 
that shaped the nonprofit world in the 20th century.  
 
In 2014, during its centennial celebration, the foundation’s grantmaking in the community of 
Northeast Ohio totaled $98 million. The foundation regularly employs between 75 and 80 
talented staff members to help carry out its important mission. 
 
Mission:  To enhance the lives of all residents of Greater Cleveland, now and for generations to 
come, by working together with our donors to build community endowment, address needs 
through grantmaking, and provide leadership on key community issues. 
 
Vision:  To use the power of philanthropy to enable Greater Cleveland to be a great and global 
American city. Together with our donors and partners, we will make innovative, impactful and 
internationally recognized contributions to the field of philanthropy. 
 
Values:  The Cleveland Foundation’s values always guide our daily interactions and decision 
making. As an organization and as individuals, we are committed to: 

 Integrity  
o We live up to the highest ethical and moral standards as we fulfill our mission. 
o We honor donor intent, invest wisely, grant fairly, and keep our community’s trust. 

 Leadership 
o We strive to be leaders in the community and in the foundation field. 
o We lead the way in philanthropy, addressing community needs, and creating 

opportunities. 

 Innovation 
o We catalyze new ideas. 
o We think big, prize creativity, move nimbly, and are willing to take risks. 

 Service 
o We take pride in serving our donors, grantees, partners, colleagues and community. 
o We listen, show respect, respond professionally, deliver excellence, and go the extra 

mile. 

http://www.clevelandfoundation.org/
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 Learning 
o We never stop learning. 
o We are open to diverse ideas, challenge the status quo, learn from our successes 

and failures, seek best practices and improvements, and develop talent. 

 Partnership 
o We embrace collaboration and inclusion. 
o We are eager to partner, build strong relationships, and work as a team. 

 
Strategic Goals: 
 
1. Grantmaking Goal:  Enhance grantmaking outcomes and leverage support from our 

partners and donors. We are committed to continuously evaluating and strengthening the 
impact of our grantmaking. We will better engage donors in our work and increase leverage 
from local and national funders. 

 
2. Fundraising Goal:  Increase our focus on donors and fundraising. We strive to more closely 

involve and highlight our donors. We will grow our endowment, emphasizing fundraising and 
broadening our base of supporters, as a key priority of our senior leadership team and 
board. 

 
3. Investment Goal: Grow and protect our assets. We aim for a positive real return on 

investments over rolling five, seven, and 10-year periods. We will increase our focus on 
mission and program-related investing to achieve both social and financial returns. 

 
4. Leadership Goal: Expand our leadership in the community and in the field to benefit 

Cleveland. We seek to partner with community and business leadership, government, and 
national foundations to boost funding for major initiatives with potential to bring big benefits 
to Clevelanders, particularly highly innovative models of philanthropy. We will enhance our 
already-strong leadership in the community foundation field through our active involvement 
in key issues. 

 
5. Organization Goal: Strengthen our organization by building a high-performing culture and 

by upgrading systems to support the foundation of the future. We are committed to investing 
in our people, with improved technology, training and career development. We will integrate 
our values throughout the organization, instill teamwork among all, encourage and benefit 
from diversity, and ensure appropriate staffing to reach our strategic goals. 

 
Award-winning Culture: 
 
The Cleveland Foundation is a 12-time winner of the NorthCoast 99 award (Northeast Ohio’s 
Best Places to Work), a 3-time winner of the Plain Dealer’s Top 100 Workplaces and was 
named one of Principal Financial’s Top 10 Employers for Financial Stability. 
 
The Foundation’s Leader: 
 
The CTIO is a new position reporting to President & CEO, Ronn Richard.  Ronn was hired 
by the foundation in 2003 and through his innovative leadership, has strengthened the 
reputation and impact of the Cleveland Foundation as a leading anchor institution in Cleveland 
and throughout the global field of place-based philanthropy. Crain’s Cleveland Business 
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declared Ronn one of its 2014 Newsmakers, citing his “exceptional leadership…which has 
helped catalyze extraordinary progress in multiple realms across our community. He has 
focused on issues essential to the region’s projects and encouraged us all to be more strategic 
in our thinking and actions.”  
  
Prior to joining the foundation, Ronn was managing director and chief operating officer of In-Q-
Tel, the CIA’s venture capital fund. Before joining In-Q-Tel, he spent 13 years at global 
technology giant Panasonic in key management positions, including president of the company’s 
North American research and development operations; president of Panasonic Home & 
Commercial Products Company; and president of Panasonic Strategic Ventures Company. 
 
From 1983 to 1988, Ronn was a career U.S. Foreign Service officer, serving at the American 
consulate general in Osaka/Kobe, Japan, and as a desk officer for North Korean, Greek and 
Turkish affairs, respectively, at the U.S. Department of State in Washington, D.C.  He also was 
a Pearson Program fellow in San Francisco, where he researched and reported on U.S.-East 
Asian and U.S.-Latin American trade, investment flows and technology transfers. 
 
Ronn began his career as director of the national public affairs program service at the nonprofit 
Japan Society in New York City. 
 
He has served on the board of trustees of Spelman College and the board of advisers of the 
Landegger Program in International Business Diplomacy at the Georgetown University School 
of Foreign Service. He was a visiting professor for international business at Bennett College in 
North Carolina during the spring 2003 semester. For many years, he served as chairman and 
then as a member of the board of trustees of the International Biomedical Research Alliance (an 
academic joint venture between NIH-Oxford and Cambridge universities). In 2012, he was a 
scholar in residence at the University of Arkansas’ Clinton School of Public Service Center on 
Community Philanthropy. 
 
Currently, Ronn serves on the board of directors of Global Cleveland, NewBridge Cleveland 
Center for Arts & Technology, and Hispanics in Philanthropy. He is board chair of the Cleveland 
School of Science and Medicine, Lake Erie Energy Development Corporation and Evergreen 
Cooperative Corporation, and lead director of the board of directors of Emergent Biosolutions, a 
public biopharmaceutical company. 
 
Ronn is a former member of the board of the Council on Foundations. From January 2009 to 
November 2010, he served then-Ohio Gov. Ted Strickland’s administration as the appointed, 
volunteer infrastructure czar, overseeing the expenditure of federal stimulus funds in the state. 
He currently serves on the Jobs Ohio oversight board. 
 
Ronn holds a master’s degree in international relations from the Johns Hopkins University 
School of Advanced International Studies, a bachelor’s degree in history from Washington 
University in St. Louis, and honorary doctorates from Notre Dame College and Baldwin Wallace 
University. He is a recipient of the African-American President’s Council Champion Award for 
his work in inclusive economic development. In 2007, he received Wheaton College’s Otis 
Award for Social Justice.  In 2014, Ronn received Case Western Reserve University’s 
President’s Award for Visionary Achievement. 
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Key Links: 
 
The Cleveland Foundation Website 
 
History/Centennial Website 
 
Board of Directors 
 
Financial Statements 
 
2014 Annual Report to the Community  
 
Community Foundation Atlas (information about the sector) 
 
The Community - The Cleveland Region 
 
General Moses Cleaveland founded the City of Cleveland in 1796. The name changed to its 
current spelling in 1831 when the "a" was dropped in order to fit the city's name on a newspaper 
masthead. Originally a frontier village, Cleveland grew into a manufacturing and business center 
for northern Ohio. 
 
The city rose to prominence thanks to a booming steel industry and manufacturing that 
benefited from Cleveland’s location to major waterways. Many of those who reaped the financial 
rewards of Cleveland’s stance as an industry powerhouse built beautiful homes and shared 
their largesse with area museums and cultural institutions, setting them up for long-term 
success. 
 
While the steel and manufacturing industries still exist to some extent in Cleveland, the area has 
undergone an incredible revival. The new economic powerhouses include health care and 
academics, with major hospital systems, universities and related businesses. 
 
The region currently boasts more than $17 billion in capital developments -- $2.7 billion of which 
is tourism related. Just under 400,000 people live in the city of Cleveland proper, spread over 
78 square miles. And, nearly 2.1 million live in the metropolitan area. It is the 16th largest metro 
area and 15th largest consumer market in the United States  
 
Today, the city is headquarters for both manufacturing and service industries and has received 
national accolades as a booming convention and notable tourism destination—not surprising 
with its beautiful waterfront and park systems, nationally recognized and award-wining food 
scene, and internationally renowned music and arts institutions.   
 
In the last two years, Cleveland has been host to a series of high profile global events, including 
the Senior Games, the 2014 Gay Games, and the Rock and Roll Hall of Fame Induction 
Ceremony – and the Cleveland Foundation played a role in all. Next year, Cleveland will host 
the 2016 Republican National Convention, catapulting the city and region onto the national 
political stage for the presidential race. 
 
And we are just getting started:  This is Cleveland! 
 

http://www.clevelandfoundation.org/
http://www.clevelandfoundation100.org/
http://www.clevelandfoundation.org/about/board-of-directors/
http://www.clevelandfoundation.org/about/financial-statements/
http://www.clevelandfoundation.org/news_items/2014-centennial-report/
http://communityfoundationatlas.org/
https://www.youtube.com/watch?v=szF-npCnh_Y
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CTIO:  KEY RESPONSIBILITIES 

Strategy & Innovation 

 Develop an in-depth understanding of all facets of the foundation’s business in order to 
identify and implement technology and business processes that support all areas of the 
foundation. 

 Align IT strategy and operations with organizational goals and objectives to facilitate their 
achievement by fostering innovation, prioritizing IT initiatives, and coordinating the 
evaluation, deployment, and management of current and future IT systems across the 
organization. 

 Drive business innovation by following and understanding trends in the technology and 
philanthropy fields. Anticipate how these trends will have an impact on the foundation, the 
field and the community. Determine how leading edge technology can be accessed and 
utilized to solve business challenges. 

 Develop and implement an enterprise data strategy to identify how the foundation can 
gather, organize, analyze and utilize metrics gathered from big data and business 
intelligence to further its mission and the field of community foundations. 

 Develop, implement and maintain an appropriate IT organizational structure that supports 
the technological needs of the organization. 

 
Leadership 

 Cultivate collaborative partnerships with foundation leaders to continually monitor how 
current and future technology can enhance the work of their teams and the foundation 
overall. This includes: 

o Collaborating with Chief Marketing Officer and SVP for Advancement to identify 
ways that technology, including social media, mobile applications and crowd-
funding platforms, can be leveraged to better reach and engage our donors and 
the community. 

o Working with other key foundation employees in program, finance, marketing & 
communications and HR to identify new ways to enhance current technologies or 
implement new technologies to improve business processes, collaboration and 
communication across these areas. 

 Manage and continually develop and challenge IT staff to strive for innovation and 
efficiency to ensure they are positioned to provide the highest level of technology service 
and counsel to foundation staff. 

 Build and maintain successful IT vendor relationships to effectively manage a variety of 
outside services. Periodically evaluate existing and potential contract relationships to 
ensure they continue to meet foundation needs and are delivered seamlessly and cost 
effectively. 

 Represent the foundation through building relationships and visibility with local, regional 
and national organizations working on nonprofit and foundation related IT challenges and 
solutions. 

 Collaborate with foundation leaders to implement and manage technology change in a 
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positive way across the organization. 

 

Functional Operations 

 Establish and implement IT departmental goals, objectives, and operating procedures. 
Ensure each are being met through regular assessment of progress and that all 
procedures are being appropriately followed. 

 Develop, track, and control the information technology annual administrative and capital 
budgets. 

 Regularly evaluate current systems and business processes across the foundation and 
work with IT team members to identify opportunities for the appropriate and cost-effective 
investment of financial resources in IT systems and products to enhance or improve them. 
Develop business case justifications and cost/benefit analyses for IT spending and 
initiatives, implementing new programs as necessary and approved. 

 Prioritize and effectively manage approved projects within budget from inception to “go-
live” to ensure that the selection, acquisition, development, and installation of major 
information systems is handled with minimal staff and business disruption and results in a 
positive impact on the foundation overall. 

 Ensure IT team members are positioned to understand and implement current and future 
technology that includes network systems, hardware (including mobile devices, apple and 
PC based devices, phone systems), software, hosted and cloud based business 
applications, database programs, website infrastructure, internal communications 
platforms, etc. 

 

Security, Governance and Data Integrity 

 Continually identify and mitigate risks related to the use of technology to ensure the 
foundation has the highest level of protection against cyber-attacks and other actions that 
would compromise the security and integrity of confidential and sensitive information 
related to foundation operations, finances, donors, grantees and employees. 

 Work with IT team members and appropriate foundation staff to ensure the accuracy, 
quality and appropriate management of data within the various foundation systems. 

 In collaboration with appropriate foundation staff, direct the ongoing development and 
execution of an enterprise-wide disaster recovery and business continuity plan. 

 Periodically evaluate current IT policies and procedures/protocols and make 
recommendations for revisions and new policies/procedures as necessary, ensuring 
compliance with all applicable laws. Ensure IT team members and foundation employees 
have a thorough understanding of IT policies and procedures through periodic education 
and reminders. 
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Communications and Support 
 

 In collaboration with IT team members, develop and implement an education program and 
resources for foundation employees to ensure they have the knowledge, tools and support 
necessary to utilize current and new technologies to carry out their work. 

 Prepare and deliver dynamic and informative presentations tailored to a variety of 
audiences, as necessary, to share technology strategy and updates with executive team, 
staff, board of directors and other foundations and nonprofits that may benefit from the 
foundation’s experience. 

 

YEAR ONE CRITICAL SUCCESS FACTORS 

The following critical success factors are the most critical to accomplish in year one to ensure 
success: 
 

 Develop a deep understanding of the Cleveland Foundation’s strategy and vision for the 
future to ensure that the IT organization is aligned with the foundation’s overall mission, 
vision and strategic goals. 

 Gain credibility with the executive team, direct reports, peers and board of directors. 

 Broaden the capabilities of the team to take on more initiatives which improve the 
effectiveness and efficiency of the IT department across the foundation. 

 

PROFESSIONAL EXPERIENCE/QUALIFICATIONS 

The ideal candidate will possess the following competencies and attributes: 

 
 Bachelor’s degree in technology or a related field required and ten or more years of 

progressive experience with most recent IT position being at the senior level of a large or 
complex organization. 

 Demonstrated success in the areas of strategic planning and execution, change 
management, and the ability to manage the entire spectrum of IT operations. 

 Experience in the implementation of IT integrations in a complex environment; knowledge 
of computer systems, software and technical oversight of custom applications 
development and systems integration for e-business platforms. 

 Experience in implementing and maintaining the highest level of IT security around the 
protection and integrity of an organization’s assets and information. Experience in 
designing, implementing and maintaining a business continuity plan. 

 Knowledge of contracting, negotiating, and successfully managing relationships with multi-
vendor outsourced IT operations. 

 Strong management skills including the ability to influence and engage direct and indirect 
reports, providing timely, relevant and accurate feedback related to performance. 

 High level of personal and professional integrity and ethics. Demonstrated ability to 
prioritize, organize and manage multiple competing assignments and responsibilities. 
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 A high degree of professionalism, confidence and flexibility that allows the incumbent to 
work collaboratively and effectively with clients and colleagues of diverse backgrounds. 
Exceptional customer service and communication skills (listening, interpersonal, oral, 
presentation and written). 

 Experience and/or interest in philanthropy and the nonprofit community. 

 Familiarity with HTML/coding and website infrastructure a plus. 

 

LEADERSHIP CHARACTERISTICS 

The Cleveland Foundation Search Committee has identified the following six (6) Leadership 
Characteristics as “mission critical” to the position:  

Understanding the Business 
Knows the business and the mission-critical technical and functional skills needed to do the 
job; understands various types of business propositions and understands how businesses 
operate in general; learns new methods and technologies easily. 
 
Making Complex Decisions 
Can solve even the toughest and most complex of problems; great at gleaning meaning 
from whatever data is available; is a quick study of the new and different; adds personal 
wisdom and experience to come to the best conclusion and solution, given the situation; 
uses multiple problem-solving tools and techniques. 
 

Creating the New and Different 
Is able to come up with the next great breakthrough thing to do; is creative, a visionary, and 
can manage innovation; is an effective strategist full of ideas and possibilities; sees multiple 
futures; has broad interests and knowledge; can both create and bring exciting ideas to 
market; comfortable speculating about alternative futures without all of the data. 
 
Keeping on Point 
Can quickly separate the mission-critical from the nice to dos and the trivials; quickly senses 
what's the next most useful thing to work on; focuses on the critical few tasks that really add 
value and puts aside or delays the rest. 
 
Getting Organized 
Is well organized, resourceful, and planful; effective and efficient at marshalling multiple 
resources to get things done; lays out tasks in sufficient detail to mark the trail; is able to get 
things done with less and in less time; can work on multiple tasks at once without losing 
track; foresees and plans around obstacles. 
 
Focusing on Action and Outcomes 
Attacks everything with drive and energy with an eye on the bottom line; not afraid to initiate 
action before all the facts are known; drives to finish everything he/she starts. 
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COMPENSATION 

Compensation will be commensurate with experience and will consist of a competitive salary 
and an extensive benefits package that includes medical, dental, vision, life, and disability 
insurance; a fully-vested retirement plan; wellness program; professional development and 
many other desirable benefits.  Relocation assistance is also available. 

 

KORN FERRY CONTACTS 

J.J. Cutler 
Managing Consultant 
Nonprofit Practice 
Direct:  (215) 656-5358 
Mobile: (215) 527-0658 
E-mail: jj.cutler@kornferry.com 

Abe Doctor 
Managing Consultant 
Technology Practice  
Direct:  (404) 222 4048 
Mobile: (301) 503 3415   
E-mail: abe.doctor@kornferry.com  

Victoria Antolini 
Senior Recruiter 
Nonprofit Practice 
Direct: (215) 656-5313 
E-mail:  
victoria.antolini@kornferry.com 

 

 

 
 

The Cleveland Foundation is an equal-opportunity employer. 
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