Draft Outreach Framework

Partner 3
Partner 2 _ Partner 4

Partner 1
s Partner 5

: *Managed Care Plans
Medicaid

Partner 1 L, ~ A S 4 - .lrar[ner |

Partner 2 — Community *City County ¢ Partner2 )
Faith — based Departments
Organizations Outreach Task P
and Offices T
Partner 3 Force a Partner 3 )
(" Partner N )
Partner N -

*Community-based
Organizations

Partner 1
Partner 5

Partner 2 )
*Each sector consists

of a state lead and
sector representatives

Partner 4

Partner 3




Task Force Role

Daily Meeting at 5PM
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Organize Overall Strategy
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Sector Lead Role

Roles of Sector
Leads

B e

Collect/Summarize Partner Codes
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3) Provide input to Task Force Organizations Force Department Leads
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Partner Organization Role

All Partner Call - Friday at 9 AM

Roles of Partner
Organization

Track and conduct individual code
assignment

Facilitate registration of appointments
Communicate concerns or patterns
Recommend canvassing opportunities
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Geographic Community Organizing
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